SAXONBURG AREA AUTHORITY BOARD MEETING
Meeting Minutes
December 16, 2025

Chairman Greg Clifford called the meeting to order at 5:00 p.m.

Roll Call

Greg Clifford, Curt Heakins, Doug Farney, Scott Herbst, Joe Neubert, John Ham, Doug
Roth, and Dave Johnston were present. Rob Mrozek was absent. Also present were
Melissa Wolfe/Director of Finance, Paul CornettiiManager, Jordan Ray/Director of
Development and Anthony Cosgrove/Solicitor.

Correspondence
None.

Minutes
Greg Clifford asked if there were any additions or corrections to the Minutes of November
18, 2025. Hearing none, they were approved as submitted.

Director of Development
Jordan Ray

Meeting Attendance, Item D.1.2

Jordan explained that development billing so far this year has been almost $24,000 and
is about on pace with last years. Jordan said that he anticipates that number will be higher
next year because of all the development going on currently compared to a slow start to
this year. Jordan described that there are 9 active developments, with 5 either in
construction or approved for construction, 2 in the design phase, and 2 in post-
construction. Jordan explained that the staff is also aware of three large potential
developments that are not yet ready to sign a Developer’s Agreement. Jordan stated that
in total, the staff is aware of approximately 1,400 additional EDUs which may be added
to the collection system over the next several years. Jordan highlighted the developments
that are actively in construction as well as those that have recently finished their
installation.

Jordan explained that they are currently working on other utilities at the Grey Hawk
Development and have paused sanitary work with the goal of completing paving for a
portion of the development this year. He and Paul expressed that this is unlikely to be
accomplished at this time due to weather. Jordan explained that the Shadow Ridge
extension was accepted, and one home has been connected. He added that an additional
home had paid a Tap Fee, and that there are 22 other lots eligible to fill out a Tap
Application and pay a Tap Fee to be connected.

Jordan also explained that the staff have recently completed a project using equipment
rented from TopCon to obtain updated mapping data from many of the recent
developments. Jordan explained that the next step of this project is to collect the invert
data for each of the surveyed manholes and add all the data to the existing mapping
system.



Director of Finance Melissa Wolfe

Bills, Item A.1.3

Purpose SAA Borough Park Total
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Total: $143,571.23] $48,749.18] $1,747.74] $194,068.15

Motion was made and seconded by Scott Herbst/Curt Heakins to approve the
Authority’s portion of the bills as presented in the table above in total amount of
$143,571.23. The motion carried.

New Payroll Software, New Accounting Software, ltem A.6.4

Melissa explained that the staff was a bit behind in entering 2024, as there were some
issues when entering, and with beginning balances. She explained that 2024 is now
closed, and the staff is balancing 2025 with the bank reconciliations. She stated that the
staff currently can get through a month’s data in one work week. Melissa said that we will
finish with Aplos at the end of January, to ensure that beginning and ending balance
match at the start of the new year.

Melissa explained that entering payroll is being entered into FastFund, and the small tax
issue was resolved. This is currently going smoothly, and the staff is continuing to cross-
train to ensure payroll is entered correctly.

Chamber of Commerce Membership, Item D.1.15

Melissa explained that we received this invoice for the 2026 membership dues. She asked
the Board if they wanted to renew this membership, due to some issues prior to the price
of this membership. Doug Roth stated that he would like to keep the membership ongoing.
The Board agreed.

Motion was made and seconded by Doug Farney/Curt Heakins to approve the
payment of $300.00 for 2026 membership dues to the Chamber of Commerce. The
motion carried.

Manager
Paul Cornetti

1&] Monitoring Pittsburgh Street/Charges for Infiltration and Inflow, Item B.2.7 and
Item D.1.11




Paul explained that there have been four letters sent out to the 12 customers that failed
I&l testing on Pittsburgh Street. The first letter was sent out on 4/14/2025, requiring
completion by 1/14/2026. Paul explained that in Exhibit~D.1.11 from the June 2024
meeting, the Board discussed that they wanted to include Section N of the Rules and
Regulations into these letters. Paul explained that there are 9 remaining customers that
still need to correct the 1&l. He explained that the staff will send out letters to these
customers on 1/15/2026.

McFann PS Pump and Panel Rebuild, Item B.3.10
Paul explained that the staff is still awaiting proposals for this project, therefore, there is
no update at this time.

Rules and Regulations Modifications, Item D.1.10

Paul discussed that we have revised the spreadsheet from the last meeting, to show the
corrected meter sizes and minimum billings. Paul discussed that the SAA is responsible
for our meter replacements and charging the minimum meter charge, while the public
water supplier is responsible for their meter replacements The Board discussed and
agreed to leave the Rules and Regulations as they are and not change any minimums at
this time

Customer Concerns, Iltem A.3.7

Paul explained that a customer called and emailed, stating his concerns with wanting to
not be a flat-rate customer, and requested a meter. Paul explained the history behind
metered vs. flat-rate customers. No other action was taken for this concern.

Paul stated that we have a property on Tanglewood Drive that was set up for sanitary
sewer termination by excavation. He explained that he tried to call the customer multiple
times, regarding the balance on this account, but could not reach the customer. He
explained that Melissa found a neighbor’s phone number, and that he reached out to the
neighbor. The neighbor explained that the customer fell and went into the hospital. The
staff has attempted to make contact over the last month with this customer, but we haven’t
been able to. The Board agreed to wait until February, and see if this customer will reach
out, and recover from his injuries.

Solicitor
Anthony Cosgrove of Dillion, McCandless, King, Coulter, & Graham, LLP
Anthony had no update at this time.

Old Business
None.

New Business
Greg wanted to take a moment and wish the Board and the staff a Merry Christmas and
a Happy New Year.

Adjournment
The meeting adjourned at 5:49 p.m.




The next meeting is scheduled for Tuesday, January 20, 2026.

Melissa Wolfe
Director of Finance



